
Powered by AdvancED eProve

United States of America

09/04/2018 
Open

GRC Phase One: Continuous Improvement Diagnostic 2018-19

Phase One: Continuous Improvement Diagnostic

George Rogers Clark High School
David Bolen

2745 New Boonesboro Road
Winchester, Kentucky, 40391

Last Modified: 
Status: 



Phase One: Continuous Improvement Diagnostic Report - Generated on 09/04/2018

George Rogers Clark High School

Powered by AdvancED eProve

Page 2 of 5

Continuous Improvement Diagnostic ........................................................................................................ 3
ATTACHMENT SUMMARY....................................................................................................................... 5

TABLE OF CONTENTS 



Phase One: Continuous Improvement Diagnostic Report - Generated on 09/04/2018

George Rogers Clark High School

Powered by AdvancED eProve

Page 3 of 5

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 
order to leverage its strengths and identify critical needs.

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed.

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement.
According to the 2017 TELL Kentucky Survey, George Rogers Clark High School has many areas 
of strength. There are, however, several areas that need to be addressed for improvement. The 
first area of concern is the non-instructional time provided to teachers. Only 53.2% of staff said 
they were provided sufficient non-instructional time, a 12.6% drop from 2015. School leadership 
will investigate and address this issue further in order to maintain a strong climate in the school 
and increase teacher retention. Another area of concern is managing student conduct. Specifically, 
school administration needs to better support teachers' efforts to maintain discipline in the 
classroom. Only 68.7% of staff felt that the school administration supported them in their 
classroom management. This was a 13.2% decrease in the same area from 2015. It is important 
for school leadership to put systems in place to better support teachers in this area to better 
manage students, make our school safer, and to provide consistency for our staff and students. 
The third area to be addressed is the greater inclusion of teachers and faculty in solving problems 
and decision making. These areas have a 58.9% and 50.7% agreement rate respectively, and both 
are a decrease from the 2015 survey. Including staff in problem solving and decision making 
allows for a more diverse and creative problem solving process while allowing more stakeholders 
to contribute. The last area to address for improvement is making teachers feel more comfortable 
raising issues and concerns that are important to them. Only 57.9% of teachers feel comfortable 
voicing concerns, a 4.4% drop from 2015. Allowing a productive outlet for teachers to address 
concerns will allow for school leadership to have a better pulse on the issues in the school and 
give teachers a voice in what is important to them, increasing our overall climate in the school.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
George Rogers Clark High School will engage a variety of stakeholders in an ongoing and 
continuous school improvement process. We will use results from parent, staff, and student 
surveys to conduct a needs assessment and our focus areas for school improvement. The school 
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improvement team will include the principal, assistant principals, curriculum coach, testing 
coordinator, special education facilitator, the school social worker, and two school psychologists. 
Meetings will be scheduled to accommodate all team members and will occur once a week at GRC 
to monitor progress on the identified improvement areas. The school improvement team will create 
benchmarks that will show progress towards meeting our goals. The SBDM committee will be 
briefed on the school improvement team's meetings and the progress of GRC's improvement 
areas. The inclusion of the SBDM committee in the process will provide additional insurance that 
our plan is being implemented and monitored for effectiveness. It is a goal of our's to expand the 
team to include parent, student, and community representatives on this team in some capacity. We 
continue to investigate how to best include these additional representatives in a meaningful and 
beneficial way. Additionally, we have implemented a school literacy team and literacy plan this 
year to initiate and monitor school-wide literacy goals. This team meets once a month and includes 
teacher representatives from a variety of grades and subject areas.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Attachment Name Description Item(s)

GRC Goal Builder 2017-2018
This is the GRC Goal Builder from the 2017-2018 school year. We are currently 
implementing this plan and continuously monitoring its effectiveness.

2

GRC Missing Piece Report
This report uses the Kentucky Family and Community Involvement Guide to 
Student Achievement Rubric to identify GRC's areas of strength and weakness in 
the areas of relationship building, communications, decision making, advocacy, 
learning opportunities, and community partnerships.

2

GRC Missing Piece Rubric - Working 
Document

This is the working document that was used with our planning team to determine 
our strengths and weaknesses.

2

GRC School Literacy Plan
This literacy plan has been put in place to implement and monitor school wide 
literacy. We believe that literacy should be prevalent across curricula and is 
everyone's responsibility to teach. This plan helps put in place specific goals and 
deadlines to help us meet those goals.

2

TELL Comparison Results
This document shows a comparison of results from the 2015 and 2017 KY TELL 
Survey. The surveys cover questions in the following areas: community 
engagement and support, teacher leadership, school leadership, managing 
student conduct, use of time, professional development, facilities and resources, 
instructional practices and support, and new teacher support.

1

TELL Survey Results 2017
This document shows the results of the 2017 KY TELL Survey that was taken by 
84% of George Rogers Clark teachers. The survey covers questions in the 
following areas: community engagement and support, teacher leadership, school 
leadership, managing student conduct, use of time, professional development, 
facilities and resources, instructional practices and support, and new teacher 
support.

1
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