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Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 
Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 
For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26.

Phase Three: Title I Annual Review

Title I Annual Review

https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://education.ky.gov/federal/progs/tia/Documents/Title I Handbook.pdf
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Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 
the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 
and their root causes.

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports.

George Rogers Clark High School conducted a thorough needs assessment using the 2017-18 
Comprehensive School Improvement Plan, 2017-18 testing data, testing data from the previous 2 
school years, MAP data, data from official ACT and practice ACT exams, and graduation rates. 
The needs assessment focused around the 5 goal areas: proficiency, separate academic indicator, 
gap, transition readiness, and graduation rate. The comprehensive school improvement planning 
team examined the data to determine student needs and next steps. This committee is formed of 
teachers from all subject areas and representation from the school's guidance office and 
administrative team. Several needs were identified including proficiency levels in reading, math, 
English, and writing for all of our students but specifically for our gap students. Transition 
readiness rates and helping more student reach the status of college and/or career ready has also 
emerged as a need.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Comprehensive Needs Assessment
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Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports.

George Rogers Clark High School has identified several instructional areas of need including 
reading and math proficiency levels and achievement gaps amongst our gap groups including 
African American, Hispanic, students with disabilities and students receiving free or reduced lunch. 
We have addressed proficiency levels and achievement gaps through interventions, staffing, and 
professional development. Title 1 funds were used to support 3 English teachers, 1 math teacher, 
and a part-time college and career readiness interventionist. In the past, activities funded through 
Title I funds were found to be effective in increasing overall proficiency and reducing novice in our 
non-duplicated gap group for reading, however, our math program continues to need more focus 
and adjustment. A focus for the 2018-19 school year has been on ensuring true alignment to the 
Kentucky Academic Standards through departmental analyses of the standards and current 
curriculum, making changes as needed. We have also placed a school-wide emphasis on cross-
curricular literacy, addressing the need for problem-solving skills and rigorous instruction to be at 
the forefront of our curriculum. GRC also has an intervention program in place to meet the needs 
of our students not meeting benchmarks in math and reading. Students not meeting benchmark in 
English and/or math as determined by the analysis of formative and summative assessment by 
individual teachers, PLC teams, MAP data, and ACT official and practice results, and the 
administrative team are assigned an intervention time during the school day. Highly qualified 
teachers in the appropriate subject area provide students with intervention based on individual 
need. We have also put in place an intervention activity through Torch Prep which includes 
professional development training for the staff and targeted intervention for a group of students to 
increase proficiency on the ACT.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Schoolwide Plan 
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Rationale:
• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 
engagement policy. 
• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 
• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 
served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 
for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 
children achieve the State's high academic standards (ESSA Section 1116(d)). 
• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 
• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 
parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 
members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports.

George Rogers Clark High School seeks to reach out and engage our families in the educational 
process. We host a Title 1 Family Night in the fall and spring inviting all parents and families to 
come tour the school and meet with their child(ren)'s reachers. Families are invited to this event 
through a mailed postcard, multiple social media posts, as well as two all call phone messages. 
Last year and in the fall this year, we were able to provide our families with age appropriate books 
and other educational materials to focus on and encourage learning at home as well as at school. 
We also host an incoming freshman parent night in the spring to highlight our programs for 
freshman and the different pathways that GRC offers as well as a freshman orientation before 
school starts in August. These events help with the transition form junior high to high school.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports.

We continue to look for new ways to engage our families and create partnerships with them. We 
have implemented a new protocol requiring teachers to communicate with parents more often on 
academic issues, in particular for students who are having difficulty and in danger of falling. In the 
next half of the year we will be requiring all 1st and 2nd year teachers to participate in a training on 
parent communication and engagement. Our literacy team is working on plans to bring more 
families with young children into the building for reading days where our family and consumer 
science classes will read to children and educate parents on the importance of reading to children 
as early as possible. Our culture and climate committee continues to look for ways to strengthen 
family engagement and make GRC open and accessible to all families.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Parent and Family Engagement (ESSA Section 1116)
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Rationale:
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 
student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 
necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 
C.F.R. § 200.26(c)).

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports.

George Rogers Clark High School conducted a thorough needs assessment using the 2017-18 
Comprehensive School Improvement Plan, 2017-18 testing data, testing data from the previous 2 
school years, MAP data, data from official ACT and practice ACT exams, and graduation rates. 
The evaluation process at GRC focused around the 5 goal areas: proficiency, separate academic 
indicator, gap, transition readiness, and graduation rate. The comprehensive school improvement 
planning team examined the data to determine student needs and next steps. This committee is 
formed of teachers from all subject areas and representation from the school's guidance office and 
administrative team. Several needs were identified including proficiency levels in reading, math, 
English, and writing for all of our students but specifically for our gap students. Transition 
readiness rates and helping more student reach the status of college and/or career ready has also 
emerged as a need.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports.

George Rogers Clark High School has identified several instructional areas of need including 
reading and math proficiency levels and achievement gaps amongst our gap groups including 
African American, Hispanic, students with disabilities and students receiving free or reduced lunch. 
We have addressed proficiency levels and achievement gaps through interventions, staffing, and 
professional development. Title 1 funds were used to support 3 English teachers, 1 math teacher, 
and a part-time college and career readiness interventionist. In the past, activities funded through 
Title I funds were found to be effective in increasing overall proficiency and reducing novice in our 
non-duplicated gap group for reading, however, our math program continues to need more focus 
and adjustment. A focus for the 2018-19 school year has been on ensuring true alignment to the 
Kentucky Academic Standards through departmental analyses of the standards and current 
curriculum, making changes as needed. We have also placed a school-wide emphasis on cross-
curricular literacy, addressing the need for problem-solving skills and rigorous instruction to be at 
the forefront of our curriculum. GRC also has an intervention program in place to meet the needs 
of our students not meeting benchmarks in math and reading. Students not meeting benchmark in 
English and/or math as determined by the analysis of formative and summative assessment by 
individual teachers, PLC teams, MAP data, and ACT official and practice results, and the 
administrative team are assigned an intervention time during the school day. Highly qualified 
teachers in the appropriate subject area provide students with intervention based on individual 
need. We have also put in place an intervention activity through Torch Prep which includes 
professional development training for the staff and targeted intervention for a group of students to 
increase proficiency on the ACT.

Evaluation of the Schoolwide Program
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ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports.

GRC is continuously looking for ways to improve our program, both academic and non-academic. 
We have recently formed four committees with the goal of comprehensive school improvement: 
Comprehensive School Improvement Planning, Graduation Requirements, Climate and Culture, 
and Positive Based Intervention and Supports. These committees are gathering data from 
students, staff, administrators, and other stakeholders to make recommendations to improve our 
school wide program. Academic areas being addressed include increasing proficiency levels for all 
students in math, reading, and writing with a focus on our gap groups and decreasing our 
achievement gap. The structure of our daily schedule is being assessed and recommendations are 
being made for the organization of our intervention program. Our graduation requirements are 
being re-evaluated to match our values as a school and the new state requirements. The PBIS and 
climate/culture committees are charged with finding non-academic to support our staff and 
students and better the overall school experience. We believe these 4 committees will be able to 
find innovative and successful revisions to our current school programs.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Attachment Name Description Item(s)

2017-18 Accountability Data
This document was compiled by KASC showing all of our accountability data for 
the 2017-18 school year.

1, 4A

2017-18 CSIP
This is the CSIP for the 2017-18 school year outlining what we did last school year. 1, 4A

2018-19 CSIP
This is our current plan for the 2018-19 school year. 4B, 4C

Failure Document
This is the failure document that all teachers must sign to be turned into the 
guidance counselors and, ultimately, administration.

3B

ATTACHMENT SUMMARY


